‘%\ 2012 HSE Corporate Business Plan

MD’s Messsage on HSE

| want to make sure all our staff and contractors working with PDO clearly understand that Health, Safety and the Environment (HSE) is an over-arching priority for me which is integrally linked to the definition of success.
We have many key performance indicators and we all want to attain production, reserves, costs and other targets, but what | want above all, is to make sure that in delivering these targets, each and every one of you, PDO
staff, contractors and our neighbours, are safe and unhurt and have the opportunity to share success stories with your friends, family and loved ones at the end of each day and at the end of every rotation.

Raoul Restucci
Managing Director
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HSE CORPORATE CALENDAR 2012
Activities
Corporate HSE-MS Audits MSE53
Verify effective closure of High action from 2011 Level 1 HSE-MS audits 12 7 9 2 17
(UID) (Amal) (Radiati (Small fld) (WSH)

Exploration 31 Dec - 11 Jan
Permit-to-Work 18-29
1S0 14001 Surveillance Audits 31 - 4
Logistics & Road Safety 7-18
0il North Directorate 26 - 6
Well Engineering 8-19
Al Noor MGI Phase 3A 13-24
Pipeline (MOL, Gas, SBM & Sub-Sea lines) 24 - 10
Joint Management Site Visits MSE5211
Marmul + Power Generation 0S0 9
Fahud incl. MOL Booster Station ONO 22
Nimr Operations + Power G i 0SE 13
Drilling EOR + Gas uwx 21
Terminal on and off-shore facilities uIr 22
Bahja incl. MOL Booster Station 0S0 5
Logistics South UwL 13
Coastal Offices and Facilities UiB 21
CPP GGO 26
Harweel 0SGO 9
Drilling North UWN 9
Nimr Lab & Nimr Chemical Yard UIK 16
Qarn Alam Operations + Power Generation ONO 16
Drilling South uws 14
Saih Nihayda GGO 28
Fahud Operations + Power G i ONE 10
Qarn Alam Project ONQO 14
Amin OSEA 17
Yibal Operations + Power Generation ONO 21
Lekhwair + Power Generation ONO 6
Kauther KDC GGE "
RAH Phase1 Site URR 12
Al Noor MGI (2 Days) 0SEG 12
Logistics North UWL 10
HSE MD/DMD Meetings MSEM
MDC (First / Second Sunday each Month)
MDIRC (Every Monday 13:15)
Bi-Monthly HSE Must-Win Steering Ct
Communication MSE51
Conduct Directorate HSE plans sharing session 28
Conduct CH HSE Workshop 20
Conduct Contract HSE Managers Workshop 1
Safety Day 6
CEO HSE conference 24
2013 HSE Plan kick-off meeting 21
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